
      

Inclusive Leadership Co-operative 
Gathering 
Sample Agenda

Day 1: 

• 1:00 to 1:30 Registration and settling in for our early arrivers who will be co-faciliating the 
gathering.

• 1:30 to 3:30 Choice of co-facilitating workshops

• 3:30 to 4:30 Welcome new arrivals
• 4:30  Welcome Circle 

• 6:00 Dinner

• 7:00 Heart to Heart groups
• 8:00 Music and free time

Day 2: 
• 8:30 am Breakfast 
• 9:30 Welcome and check in circle 
• 10:30 to 12:00 Challenge by choice workshops and activities
• 12:00 Lunch and a chance to meet different people
• 12:45 Lake opens for swimming
• 1:45 to 3:30 Challenge by Choice Workshops and Activities 
• 3:30 to 5:30 Free time for swimming, visiting and preparing for the Inclusive Community 

Celebration.
• 6:00 Dinner
• 7:30 Inclusive Community Celebration

Day 3: 

• 8:30 am Breakfast

• 9:30 am  Welcome and check in circle

• 10:00 to 11:30 Challenge by Choice Workshops and Activities 

• 11:45 to 12:30 Closing Circle 

• 12:30 to 1:30 Lunch

• 1:30 Help with clean up

• 2:00 We all go home


